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MEMORANDUM 

To: Jose Olmo Gonzalez, Hudson’s Bay Company 

Lucy Wildrick, Hudson’s Bay Company 

From: John Canning, P.E. 

Lisa Juan, P.E. 

  

Date: July 8, 2021 

Subject: Lord & Taylor Repurposing 

Response to Traffic Consultant Comments 

Eastchester, NY  

             

Kimley-Horn Engineering and Landscape Architecture of New York, P.C. has reviewed the 

memorandum prepared by Philip Grealy, PhD, P.E. of Colliers Engineering and Design, dated June 10, 

2021, and offers the following responses: 

1. Existing Conditions 

Comment: 

The traffic volumes are representative of current peak hour traffic conditions. Accident data 

were also collected and summarized for the key locations. 

 

Response: 

Comment noted. 

 

2. Future No-Build Conditions 

Comment: 

The No-Build traffic volumes shown in the report are representative of the future background 

conditions without the Lord & Taylor repurposing. 

Response: 

Comment noted. 

 

3. Project Site Generated Traffic Volumes 

Comment: 

In some cases, the Applicant uses the average trip rate to calculate projected volumes while 

for other periods they use formula rates. The Applicant’s engineer should provide a justification 

for the use of average rates.  

 

Response: 

Trips can be determined utilizing either the average trip generation rate or the trip generation 

formula. For the existing uses on the site (L&T, VHSC retail, office and medical office ), which 

were counted during pre-Covid conditions in the weekday PM peak period, Kimley-Horn 
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determined that mostly using the average rates (as opposed to formulae) best-matched the 

existing weekday PM peak-hour traffic volumes at the site’s driveways. 

 

In determining future traffic volumes, since the rates (as opposed to the formulae) provided a 

better fit to the actual traffic volumes, it was decided to use the same methodology for the future 

proposed uses.   

 

Comment: 

The building repurposing and potential medical use will result in significant traffic volume 

increases during the Weekday AM Peak Hour and reduced volumes during the Weekday PM 

and Saturday Peak Hours. 

 

Response: 

Comment noted.  

 

Comment: 

The 90,000 square foot use is not a conventional office space and the trip generation may vary 

over the course of the day. 

 

Response: 

Comment noted.  

 

4. Future Build Traffic Conditions 

Comment: 

The overall distributions of traffic appear reasonable based on the patterns of existing 

conditions. 

 

Response: 

Comment noted.  

 

Comment: 

The future Build traffic volumes appear to represent a reasonable representation of anticipated 

future traffic volumes with the repurposing/re-occupancy for the total site.  

 

Response: 

Comment noted.  

 

5. Capacity Analysis 

Comment: 

Capacity analyses were conducted utilizing the procedures as accepted by NYSDOT and in 

accordance with current industry standards.  

 

Response: 

Comment noted.  
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Comment: 

There will be some drops in Level of Service and signal timing, or other upgrades may be 

required to improve the efficiency of the signal operations at full build-out (full building 

occupancy). 

 

Response: 

Analysis indicates that changes in LOS can be prevented with signal timing modifications. As 

part of the Post-Occupancy study following tenanting of the 90,000sf of office space, NYSDOT 

will be informed if there are any signal timing modifications required. 

 

Comment: 

The Applicant should provide actual Synchro files for our review. 

 

Response: 

The Synchro files were provided to the Colliers Engineering on June 10, 2021. 

 
6. Recommendations 

Comment: 

Traffic signal timing changes have been identified as noted above (see also Item 8 below for 

our additional recommendations). 

 

Response: 

Comment noted.  

 

7. Parking Analysis 

Comment: 

The Applicant has provided estimates of the parking demand based on standard parking 

generation rates as published by ITE and are consistent with industry standards. Note that the 

proposed multi-use office space may have slightly different characteristics from a conventional 

office. The study did evaluate the most intensive use of the balance of the building space as a 

medical office for parking requirements but utilized the average rate for the parking 

computation. The 85% parking ratios are higher than those utilized. 

 

Response: 

Comment noted.  

 

Comment: 

The availability of parking spaces on the upper level (Route 22) in the vicinity of the main 

access to the proposed 90,000 square foot use, will be somewhat limited and the Applicant 

should incorporate measures to direct vehicles to the rear (easterly) parking area. In addition, 

the site plan should be reviewed in more detail to include additional signing, striping, and other 

measures to improve overall traffic flow, including directing exiting traffic to the Wilmot Road 

traffic signal. See Item 8 below on Post Occupancy Study recommendations. 
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Response: 

The Site Plan is being revised to add additional signage and striping, as suggested.  

 

8. Colliers Recommendations/Items for Board Consideration 

Comment: 

The Planning Board should make a determinization relative to potential modifications to the 

driveway connection to New Wilmot Road as well as the main driveway connection to Route 

22, i.e., right turn in/right turn out driveway. The level of activity at each of these locations, 

especially the Route 22 access, will likely be different than that with the previous use on the 

property, particularly since the main access to the proposed office use will be on the second 

level which is the Route 22 level. 

 

Response: 

The Site Plan has been revised to incorporate modifications  to improve operating conditions. 

The traffic volumes will be different, generally lower, especially in the short term/ per post-

occupancy study. 

 
Comment: 

The Applicant has identified some traffic control measures, including internal islands 

throughout the property, to limit potential vehicle conflicts. These recommendations appear to 

be reasonable and a determination will have to be made whether or not these should be 

completed now or made a condition of future occupancy. These recommendations can also be 

included and addressed as part of the Post Occupancy Study that we are recommending to 

evaluate actual traffic and parking conditions to ensure that the traffic volumes remain within 

the estimates contained in the Traffic Impact Study for the overall site. 

 

Response: 

Comment noted. The Applicant has elected to advance these improvements with initial 

occupancy of the 90,000 sf. 

 

Comment: 

A Post Occupancy Study should be completed to evaluate actual parking utilization and traffic 

generation for the site and also to ensure that the remaining uses (beyond the 90,000 square 

foot occupancy) will be adequately accommodated. 

 

Response: 

Comment noted.  It is suggested that the initial efforts of the Post-Occupancy Study be limited 

to only study peak hour traffic volumes and operating conditions and three (3) Lord and Taylor 

driveways and that the traffic counts for this study be conducted between 60 and 90 days of 

full occupancy of the first 90,000 sf. 

 

Comment: 

Internal modifications, including additional signing, striping/traffic controls, and other measures 

should be advanced as part of the site plan to better control traffic flow. 
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Response: 

The Site Plan is being revised to incorporate additional signing, striping/traffic controls, and 

other measures to better control traffic flow. 

 
Comment: 

The traffic report identified a significant crash history at some intersections in the area and 

some mitigation measures including additional signing, striping, signal backplates, or other 

measures should be considered by the Applicant to alleviate and improve such conditions. 

 

Response: 

The 5-year crash history did not indicate that an excessive number of accidents occurred at 

any of the Site’s 3 driveways. There was only one accident at the Route 22 driveway and none 

at the New Wilmot Road unsignalized driveway. 

At the unsignalized intersection of White Plains Road (NYS 22) & Vernon Place Shops/Site 

Driveway 3, the one crash reported was a right-angle crash that resulted in property damage 

only during the daylight on a dry road surface. 

There was an average of just 2.5 accidents per year (12 total) at the signalized intersection of 

New Wilmot Road & Webster Road/Site Driveway 5. This is not a particularly high rate.   Out 

of the 12 crashes, five were rear-end crashes (four on eastbound New Wilmot Road and one 

on the northbound driveway), three were right-angle crashes (all involving collisions between 

northbound and westbound vehicles), while the remaining four crashes listed the collision 

type as “other”.  Four rear-end crashes in a five-year period at a single location is not 

considered excessive.  The same goes for three right-angle crashes in five years. 

To see if any of the crashes were associated with glare, the time the crashes occurred was 

compared with the date and time of the sunrise and sunset. Weather conditions and positions 

of the sun during sunrise and set (azimuth) were analyzed. Any crashes where the azimuth at 

sunrise was significantly greater than 100 degrees (i.e., 10 degrees south of east), the sun 

would not have been behind the traffic signal. Any crashes where the azimuth at sunset was 

less than 260 degrees, the sun would also not have been behind the traffic signal. Based on a 

detailed review, it was determined that, with one possible exception, that none of the crashes 

at this at this signalized intersection were attributable to  glare.  

 

One (1) crash was reported where it was indicated that glare was a contributing factor. Case  

Number 37103441 occurred on January 18, 2018 at 4:16 pm. The motorist was heading west 

at an orientation of 280 degrees and, as indicated below, sunset was at 4:55 pm at an 

orientation of 243 degrees. At 4:16 pm, it is calculated that the orientation of the sun would 

have been at 237 degrees, which is about 43 degrees away from the position of the traffic 

signal to the driver. Through this review, it was determined that glare does not seem to have 

played a part in any of the crashes and, therefore, the addition of backplates to the signal would 

not have made any meaningful difference. 
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Comment: 

The driveway connection to New Wilmot Road should be reviewed further and include 

improvements in terms of striping, crosswalks, and other features to ensure that this driveway, 

which will become more active, will be functioning properly and more efficiently. 

 

Response: 

See above, the Site Plan is being revised to address this comment. 

 

Comment: 

Other pedestrian improvements, including additional striped sidewalks and/or signing that 

would direct pedestrians to the designated crosswalks to cross Route 22 for pedestrians to 

access other commercial facilities on the west side of Route 22, should be included on the site 

plans. 

 

Response: 

The Site Plan is being revised to address this comment. 
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Comment: 

If medical offices are advanced in the future, the site plan will have to be reviewed relative to 

pick-up and drop-off locations and adequacy of striping and signing relative to all accessibility 

requirements. 

 

Response: 

Comment noted. As part of the Post-Occupancy study following tenanting of the 90,000sf of 

office space and subsequent to tenanting of additional space for medical office purposes, the 

Applicant will review the Site Plan for pick-up and drop-off locations as well as the adequacy 

of striping and signing relative to all accessibility requirements.  

 
Comment: 

Include new striping for the main drive aisle located on the eastern side of the site. 

 

Response: 

The Site Plan is being revised to reflect new striping striping. 

 
Comment: 

Provide striped crosswalks in the vicinity of the new easterly building access and also for the 

internal pedestrian connection to the Route 22 sidewalk. 

 

Response: 

The Site Plan is being revised to provide striped crosswalks where requested. 

 
Comment: 

Complete missing section of sidewalk along New Wilmot Road. 

 

Response: 

The Site Plan has been revised to include the missing sidewalk. 

 
Comment: 

Construct internal canoe island (traffic control island) on the Route 22 site access drive 

(Driveway 3). 

 

Response: 

The Site Plan is being revised as suggested. 

 
Comment: 

As part of the future traffic evaluation, the potential of aligning a driveway access with Swift 

Avenue should be investigated to determine if improved signal controlled access to and from 

Route 22 is feasible. 

 

Response: 

There could be some merit to this recommendation; however, it is the Applicant’s opinion that 

it  should not be pursued at this time for the following reasons. 
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• The Traffic study indicated that the existing driveway between the L&T and VHSC 

driveway currently operates with minimal delays. 

• It would appear that the impetus for relocating this driveway to opposite Swift Avenue 

is to relieve conditions at the Farella Way driveway.  

• While traffic study analysis indicates that the Farella way driveway experienced 

considerable delays in the past with Lord and Taylor, it also indicates that there will be 

less traffic headed into and out of the Farella Way driveway with the Project and that 

delays at that intersection will be reduced, even under the worst-case full occupancy 

of the L&T building. 

• While relocating the right-in/right-out L&T driveway opposite Swift Avenue might further 

improve conditions at Farella Way, there is no need to because of this project and it 

will only transfer conditions from Farella way to the L&T property. 

• It would likely severely compromise circulation at the two entrances to the west side of 

the L&T building by delivering traffic to those locations with the passenger door on the 

wrong side relative to the curb. 

• It would limit access to parking to just the south site of the entry drive, as opposed to 

both sides of the existing driveway, increasing traffic through the north parking lot 

• It might preclude the ability to circulate around the NW corner of the L&T building 

• It would definitely require involvement of the NYSDOT who would likely try to impose 

impossible upstate design elements onto constrained downstate urban roadways, 

jeopardizing the project schedule and possibly the project itself. 


